Al Clocks In, So You Can Clock Out!

Free Up Time & Cut Costs with
Smart Business Automation
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o Why Al Matters
o Real-world use cases & short multi-Al Agent Demo

o Proven Al Implementation Model

o ROl and Next Steps
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Asanka (AK) Kamburugamuwe
Perituza Solutions PERITUZA

- 22+ years of experience in software development and
automation.

- Award-winning technologist

- Frequent speaker and advocate for practical Al
Automation

* Microsoft Certified Technology Specialist

- Live in League City, TX, with wife, Yuka LaTulippe, & 2
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Presenters Benjamin Bergeron

In-Telecom & IN-TELECOM

- 10+ years of leadership experience with a proven record
accelerating revenue growth and operational excellence.
- Dedicated to building strong client partnerships, deliver
technology solutions that improve operations, and driving
shared financial growth for clients and

In-Telecom.
* Live in Slidell, LA with wife Paulene and 2 beautiful child
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Common Misconceptions

o If we add Al, productivity will automatically improve

o More Al = more efficiency
o Alis for large enterprises & it requires massive

investment
y o Alis too technical to implement & we are not ready yet
Let’'s Chat

Al is not minimizing your workforce it's multiplying it!

o Handles Repetitive Tasks

o Works 24/7
o Frees humans for strategic and specialized work

& IN-TELECOM




Al for Everyday Productivity:
Replace Hours With Minutes

=P =
Simple 5828 =
Real world Data Entry Scheduling Turning notes

into action plans

Use Cases

™ I

Drafting Emails Organizing Files
Smarter chat support Creating Documents

Report Generation
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Real World

Use Cases

Finance and Accounting

Challenges: Manual invoice processing,
collection delays, prompt vendor payments...

Examples:

[

Payment Reminders

PO Matching

G®

=7

Collections

S
/

\)

Cash Flow Forecasting
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‘\.Reconciliatir}ﬂ Agent
AP Agent

(Y% MR Agent

PO Agent

POD Agent



Real World

Use Cases

Operations/ Project Management

Challenges: Schedule and cost overruns, lack
of real-time visibility, coordination chaos

Examples:
Dynamic Scheduling Issue Escalation
& 3)
/i @
1] hao .
Resource Forecasting Report Preparation
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Al Failure

Why Al Fails

o Apply Al without fully understanding the problem

o Choose Al when simple automation would work better

o Ignore data readiness or process maturity

o Chose Al tools without evaluating security and
scalability

Avoiding Failure

o Understand the problem before choosing the tool
o Start with process clarity

o Match the solution to the problem

o Focus on measurable business outcomes

o Adopt Al incrementally
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Al Implementation Model

2

ASSESSMENT PREPARE VALIDATE OPTIMIZE

« Analyze existing - Data Preparation « Technology  Solution Build
processes and « Governance Selection * Test
systems, « Security  Proof-of- * Deployment

* ldentify Opportunities Concept
to Automate

 Monitor
* Optimize
« Documentation
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What's included in the Al Assessment

o Stakeholder Insight Sessions

o Process Inefficiency Diagnostics

o Technology Opportunity Mapping

o Custom Al Automation Opportunity Report

Al Assessment

Benefits of Assessment

o Clear ROI Analysis and Insights
o Actionable Roadmap
o Easy and Low-Risk Entry Into Al Automation
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PERITUZA Al Assessment Report Sample
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% PERITUZA

Book a Meeting - Get 50% OFF Your Al
Assessment

Al Assessment

Scan the QR Code
To Book Assessment at 50% off

Limited amount available - Don't miss
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QUESTIONS?




THANK
YOU
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